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MINUTES 
CARBONDALE PUBLIC ARTS COMMISSION 

January 8, 2020 
 

CALL TO ORDER 
Susan Johnson called the Carbondale Public Arts Commission to order at 5:35 pm, 
January 8, 2020 in Room 2 at Carbondale Town Hall. 
 
ROLL CALL 
The following members were present for roll call:  
 

CPAC Members:  
 

Ann Harris, Co-Chairperson 
Susan Johnson, Co-Chairperson 
Joe Burleigh, Member 
Carol Klein, Member 
Casey Bowen, Member 
Brian Colley, Member 
Britni Johnson, Member 
Kris Elice, Member 
David Thickman, Prospective Member 
 

Town Staff Present: Laurie Lindberg, Town Liaison 
Kae McDonald, Boards & Commissions 
Marty Silverstein, Trustee Liaison 

 
CONSENT AGENDA 
Motion Passed: Carol moved to approve the minutes from the November 6, 2019 
meeting.  Kris seconded the motion, and it was unanimously approved.  
 
PERSONS PRESENT NOT ON THE AGENDA 
There were no persons present, not on the agenda, who wished to address the 
Commission. 
 
CPAC BUDGET 
Laurie indicated that the CPAC budget is $21,000.00 for 2020. 
 
MARKETING PROPOSAL 
Casey presented a proposal for a marketing strategy to increase attendance at the 
ArtWalk.  The proposal will be for up to ten hours of time at a flat fee of $150.00 with the 
work products to be a clear timeline and grassroots strategy that can be used on an 
annual basis.  Laurie listed those things she did to promote CPAC and Art Around 
Town.  These include:  updating the CPAC webpage on the Town website, maintaining 
the CPAC Facebook page, advertise the sponsor page, facilitate two CAFÉ emails in 
December and January, submit CPAC information for the Town’s weekly report to the 
Sopris Sun, submit press releases to KDNK as needed, and produce posters for the 
show.  Casey highlighted the fact that the marketing strategy produced would be 
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targeted at increasing attendance at the ArtWalk.  Susan questioned whether there is 
enough digital marketing, and whether the marketing is reaching a wide enough 
audience.  Brian added that he could include the CAFÉ call for artists in the Carbondale 
Arts newsletter.  Both Ann and Kris were supportive of the marketing proposal.  Susan 
questioned whether there would be enough follow-through by CPAC in implementing 
the marketing strategy.  David asked if there would be a way to assess whether the 
strategy was successful.  Marty suggested that CPAC could hand out a survey at the 
ArtWalk to get feedback on how attendees had heard about the event. 
 
Motion Passed: Britni moved to accept the marketing strategy proposal with a flat fee 
of $150.00.  Susan seconded the motion, and it was unanimously approved. 
 
VOTE ON NEW APPLICANT: DAVID THICKMAN 
David Thickman has satisfied the three-meeting attendance requirement, and his 
application will be forwarded to the Board of Trustees for approval. 
 
GSQUAD COLLABORATION WITH CPAC 
Genevieve Villamizar attended the meeting to introduce a possible collaboration 
between the Garden Squad (G-Squad) and CPAC to pair-off certain downtown gardens 
with sculptures.  She provided some background on the G-Squad—it was pitched to 
Roaring Fork Leadership as a nine-month program to take better care of public gardens 
in Carbondale, as well as to offer educational opportunities and fundraising avenues.  
Although there are three people that oversee the program, the twice monthly weeding 
sessions can attract additional volunteers.  As the program was vetted by RF 
Leadership, the direction has been to focus on the gardens in downtown Carbondale.  
Genevieve related that her inspiration for the possible collaboration are installations at 
the Denver Botanic Gardens that pair off sculptures with specific gardens that highlight 
the sculptures.  Genevieve listed several garden locations where sculpture installations 
might be feasible including the bulb-outs along Main Street, the Xeric demonstration 
garden behind the Recreation Center, the Artway, 6th and Colorado, and 2nd and Main. 
 
Questions/Comments: 
Laurie pointed out that some areas might not have sufficient irrigation to support certain 
kinds of plantings, as well as the fact that there are a limited number of locations where 
the marble bases can be installed. 
 
Brian asked if there was an available map that showed where the gardens were located 
in relationship to the sculptures. 
 
Kris thought that this was a great possibility, and that it might give more attention to the 
sculptures. 
 
Susan cautioned that any collaboration should be mindful of the permanent and rotating 
collections. 
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CAFÉ UPDATE  
Laurie gave an update on the CAFÉ.  There are currently 22 applicants, which is 
average for this time in the process.  There are currently quite a few local artists, but 
there is a need to attract a greater variety of artists/sculptures.  There will be an 
upcoming e-mail blast to all artists registered in CAFÉ.  Susan wondered if there was a 
way to entice more local artists, or if there was a way to highlight the possibility of 
collaborations.  Brian indicated that he has sent the call-out to everyone on the 
Carbondale Arts e-mail list, and that he will send another one out the third week in 
January.  David asked if there were posters available for distribution at places like SAW, 
to which Laurie responded that she could create a poster that CPAC members could 
print off and distribute. 
 
Joe brought up the topic of providing complimentary lodging for the artists as an 
additional benefit to being selected for the show.  Several people brought up the fact 
that many of the lodging options in Carbondale are booked for that weekend due to 
local high school graduations.  The discussion then shifted to providing a voucher for a 
certain amount of money that artists could put toward lodging anywhere in the valley.  
Many of the CPAC members were receptive to that idea, but no decision was reached 
on the topic. 
 
ART AROUND TOWN RECEPTION UPDATE 
Susan provided an update on the progress she and Carol have made in securing a 
venue for the ArtWalk reception.  There are three locations they are currently looking at 
including the Clay Center, Izakaya, and White House Pizza: 

• The Clay Center would be a good location because the ArtWalk could be 
organized to end at Main and Sopris.  A buzz for the reception could be created 
along the way with small flyers and a public announcement at several of the 
sculptures along the way.  There are decorations from a previous event that 
could be repurposed for the reception, and there is room along Main Street for a 
food truck to park and provide dinner.  The Clay Center is willing to apply for the 
liquor license and to have their First Friday show ready for display a day early.  
The Clay Center has leftover cups from other events that could be sold at the 
ArtWalk reception, which would then benefit the Clay Center.  CPAC could work 
towards having a distributor donate any liquor served, and there is a possibility 
that Marble Distillery could serve one or two cocktails as well.  There may also be 
sufficient room for a DJ to provide background music for the affair. 

• Susan and Carol will be meeting with the owners of Izakaya later in the week.  
The restaurant does have options to utilize a covered space, and drinks could be 
ordered from the bar.  CPAC could then provide non-alcoholic options. 

• The event space at White House is on the second floor, but Susan was going to 
check to see if there was a way and what the cost might be to rent the patio.  
Although drinks are allowed on the grass, food is not. 

Carol indicated that she had also called CoVenture to see what the costs might be to 
rent space at that location.  She wasn’t sure, but there is a possibility that if this space 
were reserved, CPAC may need to rent tables and chairs for the event. 
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MOUNTAIN FAIR VOLUNTEER SHIFT COORDINATOR 
Susan asked if there was any interest amongst the CPAC members to pursue this 
activity.  She also asked if someone would be interested in serving as a Co-Chair of this 
committee to help Carol with the planning. Carol explained that organizations have to 
apply to the Mountain Fair Committee for a shift, but that it isn’t always guaranteed.  
She went on to say that the shift that CPAC usually is awarded is Sunday morning from 
9 am to 2 pm, and that a minimum of 12 people is needed to man a full shift (if there are 
more volunteers, the shift can be split up).  There are usually two non-profits per shift, 
and the tips are divided between the two groups.  Britni volunteered to be the Co-Chair, 
and there was sufficient interest indicated by the group that Carol will submit the 
application to the Mountain Fair Committee when it becomes available. 
 
ADJOURNMENT 
The January 8, 2020, regular meeting adjourned at 6:55 pm.  The next regularly 
scheduled meeting will be on February 5, 2020 at 5:30 pm.   
 
Respectfully submitted,  
Kae McDonald 


